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RESUMO: O presente trabalho trata de um projeto de inovacgéo tecnolégica com
vistas a promocao do empreendedorismo no Centro Universitario Tiradentes
(UNIT- AL) para alunos, professores e colaboradores que possuem ou
pretendem abrir um empreendimento proprio com cunho inovador, tais como:
lojas presenciais e online, startups, o ramo de foodtrucks, dentre outras inimeras
possibilidades voltadas & inovacdo em quaisquer areas de conhecimento. E
notdrio que a comunidade Unitiana, ao idealizar um empreendimento, ndo possui
um direcionamento empreendedor para tal execucado e, muitas vezes, podera se
autodeclarar confusa, sem abrangéncia de novas possibilidades, estratégias e
inovacdes de mercado compreendendo, de maneira equivocada, a possibilidade
de sair da inércia e inovar em produtos, servicos e processos. Mentes e projetos
brilhantes nédo faltam. A UNIT conta com profissionais das diversas areas do
conhecimento, que podem auxiliar na criagdo dos negdcios pensados pela
comunidade, gerando conhecimento, ciéncia, reconhecimento, emprego e
renda. Essas a¢fes em prol da cultura da inovacdo poderdo ser encontradas
numa determinada localidade, nas dependéncias do Centro Universitario
Tiradentes, que pode ser uma Incubadora tecnolégica, um setor de mentoria
para pequenos negocios ou, ainda, uma sala de aceleracdo de negdcios
inovadores, na qual os profissionais (docentes e colaboradores capacitados em
suas diversas areas de conhecimento) irdo prestar servicos, tais como palestras,
assessoOria, consultoria, validacdo de projetos, além de dividir experiéncias e
colher resultados. Com a pandemia da COVID-19, o aumento de
empreendimentos acelerou consideravelmente, catalisando as diversas
atividades de servicos e tecnologia, como movimentos, estratégias e
comportamentos, antes nao tao frequentes. No cenario pandémico, € necessario
debater sobre social media, home office, Startup, Propriedade Intelectual e
Inovacdo, copyright, gerenciamento de rede, algoritmos, engajamento,
aplicativos facilitadores de servicos, multiplataformas de streaming, lives,
vendas online, monetizagédo, delivery, ensino remoto e afins. O Centro
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Universitario Tiradentes sera o pioneiro entre 0s centros universitarios de Maceio
e colocard em pratica a intencdo em empreender e inovar entre os docentes,
discentes e colaboradores, tendo destaque estadual e promovendo
possibilidades de formacao, aplicabilidade e responsabilidade inovadora e social
em detrimento aos trés pilares de um Centro de Inovagdo — Ensino, pesquisa e
extensdo. Quando da finalizagdo da pesquisa, 0 que se pretende constatar € a
desburocratizacdo na sistematica de empreender e inovar com Servigos
pensados por colaboradores, docentes e discentes, dentro e fora do Centro
Universitario — UNIT — AL e o apoio, através de um mecanismo inovador como
quebra paradigmatica da comunidade Unitiana de Alagoas a partir da Inovacéo
Tecnologica.
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ABSTRACT:

ABSTRACT: This work deals with a technological innovation project aimed at
promoting entrepreneurship at the Tiradentes University Center (UNIT-AL) for
students, professors and employees who have or intend to open their own
enterprise with an innovative nature, such as: face-to-face stores and online,
startups, the foodtrucks business, among other countless possibilities aimed at
innovation in any area of knowledge. It is notorious that the Unitiana community,
when idealizing an enterprise, does not have an entrepreneurial direction for such
execution and, often, may declare itself confused, without covering new
possibilities, strategies and market innovations, misunderstanding the possibility
of get out of inertia and innovate in products, services and processes. Brilliant
minds and designs abound. UNIT has professionals from different areas of
knowledge, who can help in the creation of businesses designed by the
community, generating knowledge, science, recognition, employment and
income. These actions in favor of a culture of innovation can be found in a certain
location, on the premises of the Tiradentes University Center, which can be a
technology incubator, a mentoring sector for small businesses or, even, an
innovative business acceleration room, in which the professionals (professors
and employees trained in their various areas of knowledge) will provide services
such as lectures, consultancy, consultancy, project validation, in addition to
sharing experiences and reaping results. With the COVID-19 pandemic, the
increase in enterprises accelerated considerably, catalyzing the various services
and technology activities, such as movements, strategies and behaviors, which
were not so frequent before. In the pandemic scenario, it is necessary to debate
about social media, home office, Startup, Intellectual Property and Innovation,
copyright, network management, algorithms, engagement, service enabling
applications, streaming multiplatforms, lives, online sales, monetization, delivery,
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education remote and the like. The Tiradentes University Center will be the
pioneer among the university centers of Maceié and will put into practice the
intention to undertake and innovate among teachers, students and employees,
with state prominence and promoting possibilities for training, applicability and
innovative and social responsibility to the detriment of the three pillars of an
Innovation Center — Teaching, research and extension. Upon completion of the
research, what is intended to be verified is the reduction of bureaucracy in the
systematic of undertaking and innovating with services designed by employees,
teachers and students, inside and outside the University Center - UNIT - AL and
support, through an innovative mechanism such as paradigm shift of the Unitiana
community of Alagoas from Technological Innovation.
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